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July 2022 — Present: Strategic Business Analyst, Coos Creations (UK remote), supporting businesses in UK and Asia with changing market
conditions, capture and process competitor & sales metrics and build automation and reporting into any aspect of business where possible.
e  Manage remote team to automate data collection methods for 6 industries in 4 different geographical markets
e  Develop live data analysis processes to convert raw data into meaningful insights & dashboards, reducing reporting time by 75%
e  Review, audit, brand and update 45 internal processes and 12 policies to align with changing market conditions
e  Leverage industry-leading data tools and techniques to boost data-point accuracy by 65%

*March 2023 — September 2024: Director Business Development APAC, Dolphitech (Thailand remote), building relationships and
delivering sales for EVP and Global Head of Sales for a lean, NATO registered, high-tech hardware manufacturer.
e  Team lead for HubSpot, Weekly Sales Performance Reporting, Order Management, remote Customer Relationship Management
e  Reporting for weekly APAC Sales Performance report for Board of Directors in Norway covering sales, pipeline, events, support
o  Closed complex sales with 12 — 36 month cycles for China & Thailand for Aerospace & Oil & Gas clients through distributors
e  Attended tradeshow events in Thailand, China, South Korea, Singapore, client meetings all across APAC region

*February 2020 — July 2022: Business Systems Administrator, Atlas Furniture Asia Ltd. (HK remote), established extended supply chain
operations, including shipping & logistics, warehousing, planning, and reporting for UK-based e-commerce start-up, generating £500k GBP
sales in the first 12 months.

. End-to-end design and administration of all on-line systems across all divisions of the business (Office, Stripe, Xero, ZenDesk etc.)

. Data management & reporting for investors, management, product development, sales, marketing, operations & finance

° Staff & Supplier on-boarding processes, dynamic forms & reporting — 20 staff, 150 suppliers

. Complete branding & product presentation, plus pricing for multiple customer types (trade, retail, commercial)

e Training videos and live, remote support sessions for all levels of staff, corporate branding and automated workflow management
*May 2018 — February 2020: Business Systems Administrator, Pulse Cinemas, (England), created corporate on-line presence, created,
and managed regular digital & print communication with clients, managed press / media relationships, assisted with annual tradeshows.
Oversaw major company-wide data quality upgrade in order to deploy Warehouse Management System and CMS.

. Handled daily in-bound / outbound warehouse deliveries, whilst upgrading & streamlining warehouse data management systems

. Design & development of self-service client portal, reducing order competition time and order error rate

. Improve overall data quality in business systems, by ~40% using a mix of spreadsheet and database tools

. Design and deploy full migration to Office365, including Sharepoint & Teams for 20 users on multiple sites

*November 2016 — April 2018: Assistant General Manager, Atlas Furniture Asia Ltd. (China Shenzhen), diverse, high-paced, high-pressure
role, impacting all aspects of this small, dynamic company.
. Strategic planning & execution for sales growth from $2m to $8m USD in 12 months, including full rebrand
Update & maintain all policies, procedures, forms, documents & KPIs, improving performance across all departments
Devised international tradeshow plan to secure following year’s business, covering 4 countries in 3 continents
Oversaw the complete build of a 600m2 show room in Xiamen, Fujian, China, on time and on budget

*August 2015 — November 2016: Consultant, Coos Creations (China Shenzhen), supporting various manufacturing and sales companies in
China with International trade strategy, change management, marketing, media & communication.

June 2014 — July 2015: Senior Manager, Business Development, Cosmosupplylab Ltd. (HK & China Dongguan), responsible for collecting
and collating business data on potential clients, markets and competitors to help influence business strategy. Manage and maintain
communications strategies and protocols as it related to Government, Suppliers, Employees, Press and Investors using various media.
Helped to plan, orchestrate, and report on special events including client visits and factory openings. Led cross-department, cross-cultural
teamwork in order to execute leadership & strategic-level activities, as well as improve day-to-day operations.

. Contributed key research to the design and maintenance of a 3 year plan for $30m USD company, resulting in 12% annual growth

° Developed and deployed data and asset management system for 6,000+ staff, 1,000+ vendors, 500+ clients or order to centralize data

storage and sharing amongst all departments
. Special events included factory opening, govt., client & board member visits, trade fairs and off-site leadership-training workshop

July 2012 — June 2014: Sales & Marketing Director, Changhong Technology Co., Ltd. (China Shenzhen), responsible for the creation of a
new department, to oversee sales in new territories and new industries and to produce information management systems to capture key team
performance data. Creation and management of corporate marketing media in various forms. Ensure all team members comply to ISO and
public company status requirements.
. Opened new territories in America, Europe, Russia and Domestic China to a sales value of $1m USD. RFQs in new (target) markets and
new (target) territories of over $20m USD. Maintained an overall team expense-to-income ratio of 16%.
. On-going hiring, coaching and development of 15 top performers using a Sales pipeline, performance data gathering, regular reporting
and feedback, followed by necessary action.
Established new clients in Automotive, Medical, Aerospace and Agricultural Industries within 12 months (on time)
. Collected budgetary performance data and held monthly department leader meetings to stay on target.
° Deployed Customer Relationship Management (CRM) System to generate up-to-the-minute performance measuring and reporting for
team members and supervisors. This data also aided in the development of department training programs throughout the year.
° Directed our presence at, and personally attended 8 international tradeshows, overseeing booking, shipping, design and execution

2007 —2018: Mandarin Chinese Language (daily professional communication)

2015: Project Management Professional (PMP) Training & PRINCE2 Foundation & Practitioner Training, online
2002 —2003: Master of Science degree in Internet Computing, University of Hull, England
1999 —2002: Bachelor of Arts degree in Theatre Studies & Creative Music Technology, University of Hull, England

Items marked with * were fixed-term consultancy roles
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